1.2. ADDITIONAL 1.2,
INFORMATION
FEASIBILITY STUDY AND
RESEARCH UPDATE
POWERPOINT HAS BEEN
ADDED

AGENDA MEMORANDUM

FROM: Pegeen Hanrahan, Associate Director of Conservation Finance

SUBJECT: 1:30 p.m. Trust for Public Lands Feasibility Analysis (Nature Coast
Forever Conservation Planning Study — Task #3)

AGENDA DATE: | March 31, 2026

BRIEF OVERVIEW:
On October 21, 2025, the Board of County Commissioners discussed completing a Nature

Coast Forever Conservation Planning Study through the North Florida Land Trust (NFLT)
and voted to direct staff to work with NFLT to piggyback an agreement with Highlands
County. This agreement was approved by the Board on November 18, 2025, authorizing
NFLT to complete Task 1 and Task 2 of the study for a total cost of $43,000, funded entirely
through stakeholder donations.

On November 18, 2025, the Board approved and authorized the Chair to execute a letter
requesting technical assistance from the Trust for Public Land (TPL) to conduct a
complementary feasibility analysis (Task 3), which was coordinated with NFLT's planning
work.

Following the joint presentation at the March 10, 2026 Board meeting, TPL has worked to
refine draft ballot language based on Commissioner feedback and citizen input.

STRATEGIC PLANNING ELEMENT:

BUDGET IMPACT/FUNDING SOURCE:

Account No. | Account Title | Current YTD Encumbrances | Available
Budget Expenditures Balance
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